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WHAT TO EXPECT 

During the audit, our knowledgeable team, evaluates your current ERP automation landscape. This encompasses various aspects such as assessing software 
platforms, process work�ows, data management practices, and user experience. The audit processes typically begins with an initial consultation to de�ne 
both user and executive objectives, scope, and key focus areas. Our consultants conduct in-depth reviews of existing systems, analyzing factors like system 
integrations, data �ows, redundancy, reporting requirements, o�ine workarounds, transaction redundancy, and e�ciency roadblocks. 

Following the discovery sessions, you will receive a detailed analysis of �ndings, recommendations for automation opportunities, prioritized action items, and 
estimated implementation e�orts where appropriate. Additionally, you may receive guidance on selecting appropriate automation tools, developing 
implementation strategies, and measuring the impact of automation initiatives. Overall, an Automation Audit equips your organization with valuable insights
and an actionable plan for leveraging technology to drive business growth and e�ciency.
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ARE YOU BURDENED BY MANUAL PROCESSES AND INEFFICIENCIES?

WHAT’S INCLUDED

     A thorough analysis of your existing manual processes and systems
     Delivery of �ndings and actionable recommendations
     Facilitation of a meeting to review recommendations and create an actionable plan           
 

TO LEARN MORE ABOUT AN AUTOMATION AUDIT CONTACT OUR TEAM AT
INFO@ENCOMPASS-INC.COM.

Is your ERP system adding unnecessary complexity instead of streamlining your operations? It’s time to rethink how your business utilizes technology.
ERP systems should simplify, not complicate, your processes. 

Introducing the Automation Audit: a systemic evaluation process designed to assess your organization’s current use of technology to support your business
practices, tools, and processes. The audit involves a comprehensive review of current work�ows, software systems, and technological infrastructure to identify
opportunities for simpli�cation, e�ciency gains, and cost savings through existing tools. By undergoing an Automation Audit, you’ll gain actionable insights
and recommendations to optimize your unique automation strategies, and align technology with your organizational goals.  


