
WHAT IS an 
Edi health check?

An EDI Health Check is a comprehensive assessment designed to evaluate the e�ciency, accuracy, and compliance of your organization’s 
Electronic Data Interchange (EDI) systems. It involves a thorough examination of your current EDI setup, including processes, integrations, 
and interactions with trading partners. By conducting an EDI Health Check, you gain invaluable insights into areas of improvement, potential
risks, and opportunities for optimization within your EDI infrastructure. 

 
 

.

WHAT TO EXPECT 

During the EDI Health Check process, you can expect dedicated attention from our knowledgable team, who will collaborate closely with your
organization to ensure a thorough understanding of your EDI systems and processes. The process typically includes three-to-four-hour virtual 
discovery sessions, where we delve deep into your EDI setup, indentify pain points, ine�ciencies, and areas for improvement. 

Following the discovery sessions, you will receive a detailed recommendations report outlining best practices and strategies for streamlining 
and automating your EDI processes to relieve pressure on your internal EDI sta�. Finally, we’ll present our �ndings and recommendations back 
to your team, ensuring everyone is aligned and empowered to implement positive changes. With an EDI Health Check from Encompass Solutions,
you can expect actionable insights and tailored recommendations to optimize your EDI systems and drive your business forward.  
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EDI HEALTH CHECK

WHAT’S INCLUDED

     A thorough analysis of your existing EDI processes and systems
     Delivery of �ndings and tailored recommendations report
     Facilitation of a meeting to review recommendations and create an actionable plan    

TO LEARN MORE ABOUT AN EDI HEALTH CHECK CONTACT OUR TEAM AT
EDISUPPORT@ENCOMPASS-INC.COM.


